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This agreement is entered into by and between the 
Board of Trustees of State Colleges of the Coaaonwealth of 
Bassachusetts and the Lowell State College Faculty Federation, AFT 
Local 217«i, APL-CIO, as the exclusive collective bargaining agent for 
faculty aeebers in the bargaining unit. »rticles of the agreement 
cover: recognition and definitions, relationship between the board 
and the federation, use of college facilities, faculty fringe 
benefits, statement on acadeiic freedoi and responsibility, selection 
of department chairaen, participation in decisionaaking, process of 
faculty evaluation, accef^s to faculty personnel files, faculty 
workload, grievance procedures, and the policy-making authority of 
the board of trustees. Appendices include payroll dues deduction 
authorization, board's policy on appointaent, proaotion and tenure, 
and definition of the work year. This agreement shall be in effect 
for the period froa October 1, 1973 to June 30, t976. (PG) 
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PREAMBLE 

This Agreement is entered into by and between the Board of Trustees of State 
Colleges of the Commonwealth of Massachusetts and the Lowell Stale College 
Faculty Federation AFT Local 2174 AFL-CIO, as the exclusive collective bargaining 
agent for faculty members m the bargaining unit as described m Article I, Section A 

Lowell State College is an i%)ortant part of a statewide system of institutions of 
higher learning operated through the Board of Trustees of State Colleges under the 
laws of the Commonwealth of Massachusetts The parties recognize the need to 
accommodate the variations m character of individual campuses of the State College 
system and have sought to reflect these differences in the manner of prescribing for 
direct participation of faculty, students, and administrators m governance and 
decision making 

The parties recognize their strong mutual interest in the future growth and 
development of Lowell State i)llege a's an mstitution of higher learning They also 
affirm the special role of fapulty and students in helping to form the institution's 
educational policies goalsf nd programs 

They therefore commit themselves fully to the senous task of developing and 
applying the highest standards in l^jarning. teaching, scholarship and service at 
Lowell State CoUege. for the central purpose of enhancing the education of aM its 
students 
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ARTICLE I ^ 

RECOGr^TION AND DEFINITIONS 



A. R*coQnltion 



The Board of Trustees of State Colleges (heretnafter referred lo as the Board" ) 
recognizes the Lowell State College Faculty Federation AFT Local 21 74 AFL-ClO 
(hereinafter referred to as the " Federation ) as the exclusive coMective bargaining 
representative with respect to the conditions of employment of a unit which 
comprises 



B. Jurisdiction 

During the term of th.s Agreement the jurtsdiction of the F?5Cu(ty Federation shall 
extend to those faculty who now or hereafter hold full time appointments to the 
pos«ttons included m the barg^mmq unit 

C. Dues Check-Off 

The Faculty Federation sha!' bit p*vmttt(>fj authort/aiion lor payroii a<^rtLictions as set 
forth m Appendix A 



D Definitions 

1 Academic Veer. Th-? term " academic yea ' as used m this Agreement comprises 
the inclusive dates from September 1 to June 30 (See AppendTx B) 

2 Admlnittretion. The term administration as used m this Agreement shall mean 
the President and other principal administrative officers of the College appointef^ , 
the Board from time to time; such designation shall not include individuals and 
positions as defined m Article 1 Section A of this Agreement 

3 Board. The term "Board* as used m this Agreement refers to the Board of 
, Trustees of State Colleges as defined m M G L c 1 5. Section 20A 

4 Campus. The term "campus " as used in this Agreement refers to any site or 
location of the facilities or properties of Lowell State College 

5 Coflega. The term "College" as used m this Agreement refers collectively to all 
facilities and properties which are now or shall hereafter be designated by the Board 
for the use of Lowell State College 

6 Ooan. The term "Dean" as used m this Agreement shall mean the Academic Dean 
or the person holding equivalent position as may be designated from time to time by 
the Board 

7 Dopartment. The term "Department ' as used in this Agreement refers to the ^ 
organizational units of the faculty as are now or ai may from time to time hareafter be 
established, disestablished, or modified by the President and recognirM by the 
Board The existing Departments are (1) Art. (2) Behavioral Science. (3) Education. 



All faculty who hold a fu!!-time appointment from 



the Board as Professor Associate Professor 



Assistant Professor and Instructor 
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(4) English. (5) History and Political Science, (6) Languages. (7) Mathematics. (8) 
Music. (9) Philosophy ( 1 0) Bioiogtcal and Physical Science. (11) Physical Education 
and (12) Nursmg 

e D«p«rti!i«r.t Chairman. The term Department Chairman as used m this 
Agreement shall mean any person appointed by the President in accordance with 
the provisions of Article VI of ;his Agreement to fulfill the responsibilities set forth 
herein with respect to any Department of the College as defined m this Agreement 

g #^uUy. The term faculty as used m this Agreement means any member of the 
bargaining unit 

10 Jurtior Faculty. The term lunior faculty as used m this Agreement means any 
member of the bargaining unit at the rank of instructor or Assistant Professor 

1 1 Senior Faculty. The term senior faculty as used m this Agreement means any 
member of the bargaining unit at the rank of Associate nr Full Pfnf#.<cof 

12 Federation. The term Federation as used m this Agreement refers to the 
Lowell Stat- College Faculty Federation AFT Local ?174 AFL-CIO 

13 Federa-ion Repreeentalive. The te-m Federation Representative as used m 
h.s JarTe ent means any representative of the Federation who is a member 

Col eoe or a r -^presenlal.ve ot the M.ssachu.Mts Federation of Teacher-, or th^ 
A^can 'e'Jeral.^ of Teacher s who has been officially so (les.gnated m wr^tmg to 
the President of the College by the President cJl the Federation 

14 Orleveftce- The term ■gr;evance as used m this Agreement means a complaint 
by a member or members of the faculty or the Federation brought during the term of 
this Agreement that an eirpress provision of this Agreement, or of any of the poiiae* 
d the Board which are expressly incorporated by reference m Article XII of this 
Agreement has been violated m its application to htm. or the Federation, as the case 
may be 

15 Official Pereor^nel Correspondence. The term "Official Personnel Correspon- 
dence" shall be defined to identify correspondence from the Board or the 
Administration to the faculty member wh.ch states therein that it is an Official 
Personnel Correspondence and that as such, a copy thereof will be filed m the 
member's Official Personnel File 

16 Preeident. The term :'President" as used m this Agreement means the chief 
executive officer of Lowell Stale CoUege. or a person acting m that capacity, duly 
appointed and authorized by the Board 

17 Promotioa The term * promotion ' as used m this Agreement means advance- 
ment to a higher faculty rank 

18 Rank. The term rank * as used »n this Agreement means any ohe of the four 
academic ranks of Instructor Assistant Professor, Associate Professor and 
Professor ^ 

19 Semester hours. Semester hours shall be equated to the credit hours assigned 
to a course In computing semester hours a science laboratory credit hour shall be 
equated to three quarters of a semester hour The college administration shall 
endeavor to provide assistant instructors in science laboratory classes wherever 

possible 
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20 Student. Except as otherwise specified the term student' as used in this 
Agreement means any person certified by the Dean to be matriculated m an 
undergraduale program at the College to be m good acadeTiic standing, and to be 
carrying at least twelve (1?) credit hours a! the beginning of each semester The 
terms 'freshman sophomore junior' and senior as used in this Agreement 
mean any person so certified by the Dean 

21 Oraduat* Student. The term graduate student as used m this Agreement 
means any person certified by the Dean of Graduate Studies or his designee to be 
matriculated as a graduate student m a graduate degree credit program and to be 
carrying at least three <3) credit hours per semester 

22 Wherever the singular »s used ano the context clearly so requires it shall include 
the plural Wherever the masculine js used and the contoxt clearly so requires, it 
shall include the femmme 

E, Faculty Entitlvment under this Agreement 

Every member of the faculty withm the bargamir.g ur^it ab de* ntx^d m Article I A. 

shall be entitled to tne applicable Denefrts set forth m this Ar ent and shall have 

the right to parttcipate in elections in the manner provided . Agreemt^nt 

ARTICLE II 

RELATIONSHIP BETWEEN THE BOARD 
AND THE FEDERATION 

A. Fair Practices 

1 As the sole bargaining dgent the Federation shaM continue its policy of accepting 
into membership aH eligible persons m the unit without regard to age race color 
Oreed national ongm sex cr marital status The Federation iihall repres*»nt equally 
ail faculty vwithout regarO to membership or parttcipation in the activities ot any 
employee organization 

2 The Trustees agree to continue their policy of non-discnmination agamfet any 
person on the basis o< race color creed nat'Onal ongm sex marital status age or 
par'.icipation :n or association with the activiiif^s ot any employee organization 

3 The Federation agrees to cooperate wtfh the Board m the implementation of the 
Affirmative Action Program 

m 

B. Individual Contractt 

ThiS Agreement shall be incorporated mto employment contracts hereafter tsSued to 
faculty members and no contract hereafter entered mto with a member of the faculty 
shall be contrary to the terms contained herein Rights and benefits of faculty 
members sel forth m this Agreement shati be incorporated by reference mto and 
made part df my individual academic year or calendar year contract of employment 
with the Beard of Trustees, except that m the case of individual contracts of 
employment existing as of the date of this Agreement, this Agreement shall not be 
'Ocorporaled by reference therem without the assent and approval of each such 
faculty memb**r Upon such approval m the event of ^ contncl between the terms of 
an individual contract aricJ the terms of this Aqret*ni#iTit the latter snail tu* r.ontfOHmg 

C Coneultation 

On behalf of the Board the Detector of the Division of State Colleges or his designee. 

6 
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and the President o( Lov»»eii State College shall meet with representatives of the 
Federation once each- semester for the purpose ol mamtammg good relationship*. 
thfouQh regular communication and tor d.scuss.ng those matters necessary to the 
imolement^on 6( the Agreement The President o( the College shall meet w^th 
representatives of the Federation once each month during the academic year and .)l 
such other times w.thin five (5) days alter a request of either the President ol the 
College or of the President ol the Faculty Federation lor the purf>ose ol maintaining 
and improving relationships 

D. Information 

The Board shall make available to the Federation upon its written request ami with.n 
a reasonable time therealter such statistics ana mlormation related to the collective 
bargaining unit m the possession ol the Board ol Trustees as are necessary lor he 
implementation ol this Agreement It is understood that this shall not require th*- 
Board to compile mlormation and statistics m the torm requested unless already 
compiled .n thai lorm or to Supply any mtdrmation deemed conl.Oontial 

ARTICLE III 

USE OF COLLEGE FACILITIES 

Upon feqii<^st to tht.* Pres. den? o* Coi'eg^' nr his dosiqn^H^ tn^ Fft-loration ft^3M hf» 
perm.ltrd to meot M the? CoMegf* it ;^pproprt,»tf* lac^iilu-s ar*- avatiaMe Ail requt-.ts 
must be m writing at leASt twenty-four (24) hour*; prior to the requested rr^eeting The 
Mrt.es agree to use the«r best efforts to schedule meetings mvolvmg faculty »n a 
manner des.gned to avo.d conflicts betwfu^n such duly requ*-sted and previously 
scheduled meetings 

The President or hts designee shall as5»gn two (2) bulletin boards for the exclusive 
use of the Federation for the purpose of postmg Federation notices 

The Federation shall be permitted the right to place Federation ndt.ces in faculty 
mailboxes m accordance with duly authorized procedures 

Federation members within their respective Departments shall be entitled to use 
telephones e^istir^g wi.h.n their respec^ve Departments for purposes of intra- 
college commumoations of official Federit*on or Departmental busmess 

The Federation shall be provided with an office on the carr^pus 

ARTICLE IV 

FACULTY FRINGE BENEFITS 

A. Paid LMvat of AbMnca 
1 Sick Lmv« \ 

(a) All faculty members shall be entitled to ten (10) days sicK leave for each 
academic y0af of service Sick leave credit will t)egin on the first of the month 
following employment and will accumulate monthly A renewal of contract will 
be deemed a continuation of service Credits lor periods of less than one 
month s employfiienl with pay shall not be allowed 

(b) S'Ck leave not used m any year may be accumulated 

7 



ERIC 



Ar',y f.:^.^ ,.jt^. rTi^.n^r)**? A^v) f^is '^^^rvorl as *juch tn the «it3te colleges fo? a! l#l*t 
s*»vt'f» (?) »■ onsff i>tt^»> y«Mfs .itter pntfring such s<*fvict* Or (f a sabDatiCftl 
= t'<-iv<' C't at)s«--nr,** has pr^^vinusiy t)«M»n qtiif^t^Kl to him .ittef the lerniination ol 
tfM» i.ibt MJLh s^ibbatiCiii leave 'Vidy upo'^ wr>t!en recommendation of !he 
Pres. client of the CoHt^ge tx» cjrahtecj by the Dtrector ot |he Division of State 
C -lieges .1 s<ibtD,U'C,ii toave of abs^^ncp fof study Of research, for a period of 
one ( 1 I ye.if ,it halt pay or tor a iM'f iud of halt yiMr at full pay for Such penod. 
i)M)vi(ie(j that pf iOf to th(» granting of such sat)t)attcal leave said teacher shall 
vr^\t*t intn a Af't!en agreement a !h }hv. Boarfl of Trustees that upon the 
trf n;,natK;n r.^f such s.jbbijttcit tuavf he aiH return to the State College service 
af f} ' i'f vf* asTi tea( her iP the sarTie or another State College tor a period equal 
•f- tA!( M thi' leoqth f-)f s'j( h teave and th<it tn default of completing suct> 
s#*rv!ce he wiH refund to the Commonwealth unlf»ss excused therefrom by the 
Brt,<r(i tor reasons satista( to' y to it an anwoijot equal to such proportion of the 
sa'arv rfC i' ; vt'd hv hifii vvhilr on U-ave as th<* amOijnt of service not actually 
M"'r!e'»'(j as t)»Mf'- !•» th** who'** anu-i oi of s*'rytf:e agreed to be 

f I'ndt.'f 

^ Funeral Leave 

[j[-u:.n •drnri- ' , ,i ^ s f ,1 f t nr y !h»' Rf^.i^M f'f ^t*- He Signer* r)f the death Of the 
^.».:,f,.< A ; ^ ill I'M tv»-. I .if^-nt r)fnthf'r nr stster of any faculty 

J,,., r . j ' ^ . ^ * r " r ♦ ■ ' . j N • ^ : 1 ; J ' .''•^ Oi (1 t u n Of ,i M e a VP 

^ ♦f; V,. ;;f,}''.N':! .1 '.Jf' 't.! (4' rJay'-> 

4 Other Leaves 

r)ih#.f I'av^'S .iS auihnf./e:1 ancJ sr't forth ;n the Rules and Regulattons 
Govornmg vacation L*;a^/e S'cK Leave Iravet Overtmie Mmtary Leave Court 
1 4'av«' -^nd Other Leave <R(*d Book) shaii also be av.^ilabie to faculty 
ou.nit^ers tn accordance with the provisions thereof 

^; Exclusions from Leave Deduction 

upfn the />/rit*r.n aooiication of a facijity merr^ber and upon the affirmative 
recommendation of Department Chairman the President of the College or 
h s d'^S'Qnee may Qfcint such faculty member permission to attend a 

m profesSiortai conference a cony^TM i^)n or a ft^erMtnq Qf a learned society, 

A'lhout i(.jss of curTiper>sat(On 

B Unpaid Leaves of Absence 
1 General Policy 

Upon the .ipptication of a faculty member and a recommendation by tte 
President of the College the Board or its designee may grant to such faculty 
member leave without pay for such term, upon such condition, and for such 
purpose as the Boaro or its designee may determine The purposes for which 
a faculty member may submit his application for such unpaid leave may 
include but shall not be limited to (a) advanced study, (b) participation in 
tMchange teaching programs m other states territories or countries and (c) 
paritc»pation m a cultural prog''am related to his professional responsibilities 
incj for Such other purposes as may be allowed under the laws of the 

CofTi rTi'"'n jvi-a ith 

Any faculty member granted an unpaid leave of absence shall retain those 
benefits accrued during the period of his leave which are permitted by Statute 

ano the pot,cif^s of the Board of Trustees 

8 
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2 Maltf n4ty Lmv« 

Every professional luH time female faculty member who has been employeO at 
(east three □) consecutive months and who has given at least two <2I weeks 
notice prior to her anticipated date of departure and who has given notice of 
her intention to ^eturn is entitled to be absent from such employment for a 
period not ei^ceedmo e.ght (8) weeks for the purpose of giving birth Such 
leave shall be without pay for such period 

Any ;acuUy member taking 6uch a maternity leave, upon her return to work 
will be restored to her previous position or a similar position, with the same 
status pa/ and seniority provided, however if other faculty at equal length of 
service credit and slatus m the same or similar position have been laid off due 
to economic conditions or other changes m operating conditions affecting 
employment Junng the period of such maternity leave she shall retain any 
preferential consideration for any other position to which she may be entitled 
as of the date of her leave Accrued sick leave benefits shall be provided for 
disabilities caused or contributed to by pre^r^ancy. miscirnage. abortton. 
childbirth and recovery therefrom Such benefits shall be provided for 
maternity leave purposes under the same terms and conditions which apply to 
other temporary disabilities The maternity leave does not affect the faculty 
member's right to sick leave or vacatiori time 



C. Inaurance 

1. Life Inturance 

The Board shall contm .e to cover alt employees of the bargaining unit under 
the plan now m eifect dunng the term of this Agreement pursuant to the 
provision of MG L c 32A. H5,6.e 10 and lOA 

2 HMlth ^f%d Accident Iniurance 

The Board shall continue to cover ait employees of the bargaining unit under 
the plan now m effect during the term of this Agreement pursuant to the 
provisions of M G L c 32A »5 6 8 and 1 0 

3 Workm#n'a Comp#nMtion 

The members of the bargaining unit shall be covered by the provisions of 
MGLc 152 to the extent that the Commonwealth has acted pursuant U) 
Section 69 thereof to include them withm the coverage of said Chapter 152 

0. Tex D#f«rred Annuitiee 

The Board of Trustees shall continue •ts policy of permitting the purchase of 
annuities by faculty members pursuant to the provisions of MGLc 15. ♦18A 

e. ChensM In Benefitt 

The foregoing provisions of this Article notwithstanding, the parties agree that if. 
during the term of this Agreement, changes m the benefits provided In this A^^^'e are 
authonzed and funds provided therefor by the General Court, or are duly established 
by administrative action applicable to such benefits, then upon such event, the 
benefits ahall be increase*, or decreased, or^rmmated, as the case may be, after 
conference between the parties, from the effective date of such increase . decrease 
or termmat*on during the balance of the term of thjs Agreement 
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F Chtngvt m the Agreement 



nf thi* (3. j!r tK^r <*f it- i': • » tf^.i' t i < r- .i • t. • • ■. '.r,.!:: w;)nr'i t^.^rty 

' fi,iy'> ^f.T. M ♦ t^^. ^< *,.r ^ -f, ! ' ■ ' , f. . , t ) . , , n , J f n r t 

ARTICLE V 

STATEMENT ON ACADEMIC FREEDOM 
AND RESPONSIBILITY 

.r. ., A^V .■• ' ^< . . " - ■ . . . • ...... • ,. .. ■ •■ f ' ^: ■■■^ 

fr,.,. MT^, ^ ^ 



tfi f f iffitf it * • *> i • ! »• ( ill" " , ' ' , ' ' . ; , • ' * V 

Arf*r!^nii; !hr r .i^M ^ ,! s. f;. .,,4? =, . .:. . . ^ . . . ' 

ACADEMIC Ff^EEDOM 

Thi* ♦'n!,t:i'f) I--. fri-#u1.-,fT r-. i^. r • t , f 

Thf. l*'d- h».r :S ••^■ti»-(J ■'•'••O. -f.. .1: ^ ■■ .: 

ACADEMIC RESPONSIBILITY 

The concept ^fi-ednm shou'rj bt? d( c nriipHr-Mj^fi t^^ .i i - > , ' 

of responsibility T h, • i. i jt tf.g*. ^^r wf t ■ v*"' S' I t»M^ ■. 1 j ■'■•!- 

a citiz**n hf' shfKiUl ♦ft'*' Hmh. .f)St>»<j».(.fMi ( ♦'..u.., ..,r, M ■ ♦ ' : 

pOSillOh in thf* COtruTiun'ry imposfj^ sjifr nt;i q-i* ^ • A' 1 ■ 1' * . 
AduCatiOnt4l oftif »vf hf' Shf r*'.'^^*'rT f^#.f <■ ; t! ^ ■ w . " 

and hiS iHStitut^.f' bv fi^S Mr-' .* f-*- ! 1 " -i 

should eneroSf? appr opr :*it** fesirri-nt sh(,tj!.:l sr . a 



Others and shouui mak*' f ^t^t^ f-ftiiM t... -.ri s xit»- 'r 



ERIC 



ARTICLE VI 

DEPARTMENT CHAIRMAN 

The Department Chairman is appointed by the President Who rnay declare a 
vacancy to emft at any time m a Department Chairmanship 

A. Dttfinition of Chairman't RotpontlbilitiM 

The responsibilities of each Department Chairman shall be to promote the academic 
•and mteuectual growth of his Department and the effective use of the eJucationjU 
resources and programs withm the Department m meeting the obiectives of the 
College and the needs of the students 

SDeciftcaiiy the Departmenl Chairman shall be responsible to the Academic Dean or 
sor.e other administrator as may be designated by the President, for the 
performance of assigned duties which shall be 

1 The recruitment of candidates for faculty positions within his Department, 

2 The evaluation of facuify members withm h.s Department in accordance 
with the provisions set forth m Article VIII of this Agreement, 

3 The assignment to faculty of obligatlbns m accordanca with the prescribed 
curriculum suO|OCt to the provisions of Article X hereof 

4 The implementation of approved academic standard's and policies as. they 
pertain to departmental programs and 

5 Preparmg estimates of future educational, fiscal and physical needs of the 
Department 

In the discharge of these responsibilitiaa, the Department Chairman shall consult 
with the members of the Department and the Academic Dearr 

B. Advlaory Procod4»orfT!If»i 8o»oct«on of Dopartmant Chairman 

U^n the declaration of a vacancy, the President "<^*'>^'^« 

Department The following procedures shall be followed m appo.frtmg a Department 

Chairman 

1 During the third week following the declaration of such vacancy in any 
ie^artment Chairmanship, the Academic Dean ' • -JIJJ/'"^^^^^^ 
members in the Department in which the vacancy exists. This W<>"fl 

for the purpose of recommerKJing to 'rte President a person or P«'»on»- »'<''<^ 
l^m withiror out^MDf the College, as a candidate or candidates for 
Department ChairmiTL 

2 All faculty members within the Deoartment ahall be eiigibl|; to participate in 
the recommendations for the Department Chalrmanahlp. - 

3 The Academic Dean shall subsequently submit to the President the 
departmental recommendations for Department Chairman, if any. 

4 The President of the College shall conaider anv such departiiientai 
recommendations in making his final decision in appolntino • Department 
Chairman, either from within or outside the College. 

n 



C. ^#e»U of Ofpartm^fit Chairman ' 

The parties recognize that the recall of a Department Chairman by Department 
members iS an unusual occurrence, and that such recall of a Chairman should be 
based upon extraordinary cirjppstances The* parties agree, therefore, that t^e 
following procedures for thrf^ecall of a Department Chairman by Department 
members shall not be used until a Chairman has served at least one (1) caler^d^k^ 
year from the date of his appointment 

1 Upon presentation to the Academic Dean, during the Academic year, of a 
petition Signed by a majority of all of the faculty members of the department 
excluding the Department Chairman, setting, forth a statement of the desir« ^o 
recall the Chairman of H^at Department, the Lean shall promptly give fou' (.en 
(14) days written notice to all members cf the Department and to the 
President of the Federation setting forth the t-me date, picce and purpose of a 
meeting to consider the recall petition and 'o vote whether to recommend to 
the President that he recommend a vacancy to exist 

2 The President pf the Federation shall forthwith appoint an impartial faculty 
member or mer^rtiort to conduct the ecali meeting and vote withm the 
Department 

3 A vote of two-thirds (2/3) of a^l faculty members ot the Department shall be 
required to recommend to the President that he declare a vacancy to exist m 
the Department Chairmanship Upon receipt of Sucli recommendation 
transmitted by the President of the Federation together with a written record of 
the minutes of such Departmental meeting and a record by number of voles 
cast the President ot the College shall declare a vacancy to exist in any* 
Department 

In the event of a recall, the President of the College may appoint a member of 
the department as an Actmg Chairman for a period not to exceed sixty (60) 
days 

D. AppointnMt of Acting 0»par^m«nt Chairman 

Except as otherwise provided in this Article, the President of the College may 
appoint an Actifig Chairman, for a period not to exceed one-year, when a Chairman is 
on leave or otherwise incapacitated 

Prior to the making of such appointment, *h^ Academic Dean shall call a meeting of 
the members of the Department for the pu'oose of recommending to the PresidenJ a 
person of persons as a candidate for Acting Department Chairman &uch Actif^ 
Chairman shall assume all rights, duties and responsibilities of the Department 
Chairman as herein defined 

ARTICLE Vil 

PARTICIPATION IN DECISION MAKING 

A« Th« AINColleo« Council: Moniborthipt and Rotpontlbllltiot 

1 Momborthip on tho AII*Collo90 Council 

On or before October 1 5, 1973. there shall be established a^l^AH-CoHege pouncH 
(hereinafter rBierred to as the Council) in order to Insure substantial participation of 
faculty, students and administrators in the formulation o> decisions affecting their 
professional interests within the academic community of Lowell State College. The 
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aforesatd Alt-CoHege Council shall consist of four (4) faculty members, four (4) 
student reprasenti^ves and four (4) admmistrators chosen as follows 

a EI#ction of Faculty R*pr#»#ntetW#t.The four (4) faculty representa- 
tives shall consist of the President of the Federation and three (3) 
fi|^;ulty memt)er8 to be chosen after open nomination in a campus ^ide 
electlpn to be held under the auspices of the Federation on or before 
Octot>er 10. 1973. and on the second Wednesday m Octoi^r in each 
year thereafter during ttje term of this Agreement, except that not more 
than one (1) faculty rrember may be chosen from any one department 
Terms of office of each faculty repre^ntative shall be lor two (2) years 
commencing immediatety upon election 

All faculty members in the unit described m Article lA of this Agreement 
shall be eligible for nomination and to vote in such election and shall be 
eligible for membership on the Council as provided herein, except that 
faculty shall not serve simultaneously on the Council and on any of its 
Standing Committees, or on the Council and the Faculty Grievance 
Committee 

b Election ol'Studont Ropreeontativea. The four (4) student 
representatives to the Council shall coimst of the President ofMhe 

Student Goverr^meni Association anrf three (3) students to be chosen 
alter open nominations m a campus wide election to be held under the 
auspices 6f th« Student Government Association on or before October 
10 1973 and on the second Wednesday in October in each year 
thereafter during the term of this Agreement Such nominations and 
election shall be held by the Student Government Association in a 
manner to insure that two (2) elected student representatives are 
members of the sophomore, junior, or senior classes, and one (1) 
elected student representative who is a member of the graduate school. 
Terms of office of the three elected student representatives shall be^or 
one (1 ) year commencing immediately u#>on election. All students at the 
College shalLbe eligible to be nominated and to vote, except as provided 
herein, in such election and shall be eligible for membership on the 
Council except that student'memt>ers shall not serve simultaneously on 
' the Council and on any of its Standing Committees 

c Arfmlnletretlon ReproeentatlvM. Four (4) administration represen- 
tatives shall be appointed by the President of the College to the Council 
and shall serve at his discretion 



2 VaoanciM on the Ail College Council 



in the ever^t that a duly elected faculty or student representative to the Council shaH 
bo InoltgiWe. unable or unwilling to serve in that capacity, the PreaWent of the 
Federation or the Student Government Association, as the case may be, shall 
aoodnt the person who received the next highest number of votes In such section 
oMn the event there shall be no such person, the Federation or the Student 
Government Association, as the cate may be. shall hold a special "mpus wide 
•lection in order to choose another faculty or student representative to complete the 
term of the representative so unaWe. inellgiWe. or unwilling to aerve. Such apeciai 
SSJtSiXllS W the academic year within thirty (30) dayi of notice tiy 

' the Chairman of the Council that such vacancy exists 
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3 Council Chalrmanthlp 

At Ifie first meeting of ihv Cuunc»l following its organtzation under thus Article, a 
Cha<rrTMn of the Councd shall be elected from and by the mernders The Chairman ot 
the Council shaii serve a term ot one (i ) year 

4 Council Mootings 

The Council" shaM meet regularly at least once per month during the academic year, 
at a time and place convenient to its members m such a rpanner so as to permit it to 
diligently complete its work The Council shaJl elect a secretary The secretary shall 
maintain minutes records and reports of the Committees Copies of such minutes, 
records and reports shall be forwarded regularly to the President of the Federation, 
the President of the Student Government Association and the President of the 
College 

5 Est«btifthfn«nt of Executive Committee 

The CouncH shall establish ar\ Executive Committee with full power to meet and 
carry out the work of the Council during th^ months ot July and August an<^a^such 
other times when the College is m rejess for ten (10) or more consecutive working 
days The membership of the Executive Committee shall be drawn from the 
membership of the Council and shall consist of one O) faculty representative, one 
student 't?uroser!Lit:vf_^ and one (n admipMStrat.on repft^sentat»ve selected by the 
Council 

B Efttabhshment of ad hoc Committees of tke Alt-College Council 

Upon a majority vote of the Council and after notification to the President of the 
College^ ad hoc Committees may be established from time to time to study special 
educational problems and the needs of the College Ad hoc CommlHees shall not 
receive assignments falling withm the purview of one or another of the Standing 
Committees Each ad hoc Committee shall be responsible to the Council for the 
completion of its assignment Any recommendations of ad hoc Committees shall be 
tJ-ansmitted m writing to the Council lor subsequent submission to the President ol 
the College The membership of each ad hoc Committee shall consist of equal 
numbers of faculty students and administration 

B. Rote and Responsibilities of the All-College Council and the College 
President 

1 Rote of the AlUCollege Council / 

The Council shall be the primary agency for coordinating and implementing !the 
system of tri-partite governance as set forth m the provisions of this Agreement 
Accordingly, the Council shall encourage the participation of all members of the 
College faculty, student body and administration in the process of decision making 

During the academic year from September 1 through June 30. the Council shall: 

a Review and study educational matters relating to the goals, objectives ^ 
and interests of the College and make proposals thereon to the 
President of the College. 

b Accept tor study any such matter submitted to it by the President dt 
the College; 

c Make any assignment to any of its committees consistent with the 
duties of such committee as set forth in this Agreement: 
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d Review and coofdmat^ the reports and recommendations of tfie 
committees of the Council. 

e Prepare reports to the President on the ^"oc^'ve allocation ot the 
CoUeges resources in such areas as faculty, supporting staff, 
instructional spaces and educational equipment facilities, and 

f Recommend to the President of the College agenda topics for 
meetings of the full faculty 

Upon majority vote of the members of the Council, the Chairman of the Council shall 
be authorized to transmit to the President of the College at\y recommendations or 
proposals deemed by the CoundiJ^to be related to the goals. Pbjectives and interests 
of the CoUege The Council shall be responsible for reviewing all recommendations 
and reports of its Committees and shall make every effort to resolve any conflicts 
and differences in committee recommendations. Within thirty (30) days of the 
receipt of any such reports or recommendations from any of its ComiDittees, the 
Council shall transmit such reports and recommendations to the President oJ the 
College, together with any comments or recommendations of its own.. 

2 Role of tho Proeldent of the College 

The President of the College shall serve as the chief executive officer of the College 
He shall encourage the participation of alt members of the College community 
through the agency of the College CouncH and its Committees 

He shall consider any advisory recommendations of the College Council After such 
- consideration, the President may transmit his own recommendations to the Board. 

In tho event that the President shall not approve a recommendation of the Council as 
POBsented he shall confer with the Council in an effof^ to resolve any differences If 
tho President of the College shall make a formal recoinrnendatlon to the Board which 
is contrary to an immediate prior recommendation of the Council, the Presldeht shall 
include for the infoNnation of the Board such prior contrary recommendation of the 
Council 

C. Th« CommineM of th» Atl-Coll«g* Council - Momborthip and Rotpon- 
•ibilitiM 

Th« following Committees shall be established as standing Committees of the 
Council, not later than October 1 5. 1 973, as hereinafter provided: 

Educational Affairs Committee . * 

* Special Committee for Teacher Education 

College Affairs Committee \ 

Student Affairs Comrrtittee « ' 

1 EdueatiofMl f ffair* CommittM 
M«mb«rahlp (6:4:2) 

^ The Education*! Affairs Comminaa shall be. composed of twelve (12) 
' mambars as follows: six (6) faculty rapr^seotatlves, four 

rapvaaanlatives^^nd two (2) admirii^ratlon repraaentativak.^he six (6) 'tcu^ 
and four (4) student rapresentativet shall be chosen In alectlons to be haW 
under the auspic4s of the Federation and the Student Government Assocla- 
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tioh. respectively, not later than October 10, 1973 and on the second 
Wednesday m October m each year thereafter during the term ol this 
Agreement It is the intent of the parties to the Agreement to insure 
representation of faculty by rank and students by class on the Educational 
Aftairt CommlttM as hereinafter provided Accordingly, the Federation shall 
conduct the election for the Cducatlonat Affairt CommlttM to Insure equal 
representation of both Junior and Senior facufty on the Committee The 
Student Government Association shalf conduct the election for the Educa* 
tlonal Affairs CommlttM to insure that one (1) student representative is a 
sophomore, one (1) a junior, one (1) a senior, and one (1 ) a graduate student 
The terms of office of each student representative shall be for one (1) year * 
beginning irnmediately upon election, no more than one (1) student may be 
elected fronri any major program of the College The terms of office of each 
such faculty representative shall be for two (2) years beginning immediately 
upon election, no more than one (1) faculty member may be elected from any 
department of the College 

All faculty and all students shall be eligible, except as provided herein, to vote 
in such elections and shall be eligible for nomination to and membership on 
the Educational Affairs CommlttM, except that no faculty member or 
student shall serve stmultaneousiy on the Council and on the Educational 
Affairs CommlttM. 4 > 

Moreover two (2) adnninistratton representatjves shall be appointed by the 
President of the College to serve on theEducatlonal Affairs CommlttM. 

RasponslbllltiM: 

The Educational Affairs Commlttio shall prepare and transmit from time to 
time reports and recommendations to the Council with respect to matters of 
educational policy Such recommendations shall include but not be limited to 
4he areas of graduate and undergraduate standards, programs, new curricula, 
admissions, readmissions. and guidelines for academ'c due process for 
students The Educational Affairs CommlttM shall consult with the 
appropriate Department Chairman concerning any recommendation affecting 
the curriculum of that Chairman*s*Oepartment Following the preparation of. 
any reports or recommendations, the Committee shall submit its recommenda- 
tions to tt^ Academic Dean, or such other administrative officer as may bo 
designated by the President The Dean or other designated aimm^strator shall 
meet promptly with tne Committee to review the meaning and mterjt of the 
recommendat»ons Withm a reasonable time, the Dean, or other designated 
administrator shall subnftit the recommendations of the Committee along with 
his comments or recommendations to the CouncH for rev<ew 

Spaclai CommlttM for TMCliar Education 
MambarshiD (5:5:2) 

The SpMlal CommlttM for TMChar location shall be composed of twelve 
(12) members as follows: five (5) iaculty representatives, five (5) student 
representatives, and two (2) administration representatives 

The five (6) faculty representatives shall consist of the Chairman of the 
Department of itftication and four (4) faculty members ejected as follows one ] 
(1 ) faculty member from the Depsrtmont of Education to be chosen for a one 
(i) year term tn an election to be held under tbe auspices of the Faderation, 
not latenh^n Octobar 1 0. 1 973. and on the second Wednesday in October In . ^ 
each year thereafter during the term of this Agreement, in which all taculty of 
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tht Department of education shall be eligible to vote and be elected; one (1) 
faculty member from the faculty designated by the Dean from time to time as 
"Directors of Secondary Education Programs" to be choser. for a one (i).year 
term in an election to be held under the auspices of the Federition not later 
than October 10. 1973. and on the second Wednesday in Oclober in each 
year thereafter tJuring the term of this Agreement, in -which all faculty 
designated as "Directors of Secondary Education Programs" shall be eligible 
to vote and Deselected; one (i) faculty member from the faculty designated by^ 
the Dean from time to time to be teaching music education courses to be 
chosen for a one (D year term m an election to be held under the auspices of 
the federation not later than October 10, 1973 and of> the second 
Wednesday m October of each year thereafter during the term of tt^.s 
Agreement m wh.ch all faculty so designated shall be eligible to vote and be 
elected and one (1) faculty member from those faculty designated by the 
Dean from time to time as teachers of graduate professional courses for the 
preparation of teachers and the preparation of professional school personnel 
toHte chosen for a one (IJ year term m an election to be held under the 
auspices of the Federation not later than October fO, 1973. and on the second 
Wednesday m October m each year thereafter during the term of this 
Agreement in w^.ch all faculty so designated"^ll be eligible to vote and be 
elected 

The t.ve (5) student representat.ves shall consist of three (3) students enrolled in 
tacca^Ju eate teacher education programs one (i) each to be *'ected, ''O"; 
Dfowami in Elementary Education, Music Education and Secondary Education to 
S^MW lor a ori« d ) year term in an election to be held under the auspices of the 
SiSi^^^ernment AMOdation not later than October lO. ^973 af>6 on 
sKond wSfwsday ol October in each year thereafter durmg the ;erm of this 
SJJlmt oJly stiidants enrolled in baccalaureate teacHer education programs 
SSS^rSloSe to vote in the election and to be etect«d from the prooram In which 
th«y are enrolled ^* 

In addition the «*• student represnntatlves on the 9p«clal Commlttef for 
f JdS; MiSltlorshall coneJat Utno ii) graduate 

oTyeTr ter^ in an election to be f»«ld under the auspics of t*? Sti«lem 
GovernmJnt Association not later than October 10, 1973. and on the second 
W^d^rX in October jn each year thereafter during the term of this Agreement. AM 
•SSItVltuSinta enrolled in graduate programs for the preparation of ••fcl>er» «nd 
SUpiralon^ professional ichool personnel shall be eligible to vote m such 
•lections and to be electefl 

Moreover two 12) administration representatives shall be appointed by the l^sidenl 
oMhe cSieiie to serve on the' SpMlai Committee for Teecher Education. 

'^'^ Reeponslbllltiaa: 

Tha ■nwlel CofMnittM for TaMhw Education shall prepare and transmit 
JrS^tSJto tSSwrts and raco.«fn«»datlooa to the Council wMH r«»jjctto 
■ tST development of pollcie* ai« practice. >or «>wcalauirijate teacher 
* iducaltoo programs and graduate programa for the preparation of taaphers 
{Sd th?J iaritlon of proTeaalonal «:hool peraonnel. Such rawmm|Wdattons 

Sncer.flnrbaccalaurr.te te«:her •^»<»'i>ZI''^T\!^jSi*^*Sn^^ 
arams for the preperatlon of te.cher. .nd the pre(S.r.tton of 9rft**iw»i 
SSol personal Vh.ll inclod. but not to limited to the 'ormulati?" and 
!S!S«m-Tol orooram goals the dellneltion of faculty responsibility, the 
as Of 2l«iSdT;j!SIr*ces, the establishment and implementation of 
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standards for admission and retentton and the faciiitauon of continuous 
OroQfanr^ development and tmprovement 



FoMowmg the preparation of such recommendations t^e Commitiee shall 
submit them to the C^-^'rman of t^e Educational Affairs CommittM for 
rev»ew Withm ten (lO) days of the receipt of any such recommendations, the 
Chairman of the Educational Affairs Committaa shall submit the origmal 
recommendation of the Spacial CommUtao for Taachtrliclucation, together 
' with any comments or recommendations of the Educational Affaira Commit- 

tM, to the Academic Dean a^d the Graduate Dean a^ follows 

\ a Those recommendations of the Special Committaa for Ttachar 

Education concerning undergraduate teacher education shall be 
transjTiitted by the Educational Affairs Committaa directty to the 
Academic Dean or such other administrative officer as may be 
designated by the President 

D Those recommendations of the Spaciai Committaa for Taachar 

Education concerning graduate teacher lEKjucat ion shall t>e transmitted 
by the Educational Affairs Committaa directly to the Dean of the 

Graduate School or such other adfimistrative officer as may be 
designated by the President - ^ 

»■ 

Withm a reasorabte time the Academic Det^n or the Dean of the Graduate 
School or other designated administrative office^ shall submit the recommen- 
dations of ttie Committee along with his comments or recommendatiops 
directly to the Council 

/ 

2 CoMoga Affairs Commntaa 
Mamborship: (5:5:2) 

The Collaga Affairs Committao shall be composed of tweis^e (121 members 
as follows five <5) faculty representatives, five <5) student representative, 
and two (2) admmistration representatives The five (5) faculty and five (5) 
student representatives shall be chosen in elections to be held under the* '' 
auspices of the Federation and the Student Government Association, 
respectively, not later than October 10. 1373 and on the second Wednesday 
m October in each year thereafter during the term of this AgreemerU It Is the 
intent of the parties to this Agreement to insure a balanced representation of 
tx}th junior and senior faculty on the Committee Similarly, the Student 
Government Association shall conduct the election for the Colla^^ Affairs 
Commlttao to insure that one student representative te^ a freshmen, one a 
sophomore one a junior one a senior, and one a graduate student The term of 
office of the student representative on the Collage Affairs Committaa shall 
be for one (1) year The term of office orfacutty represantatlvas on the 
CoNaga Affaira Committaa shall be for two (2) years; not more than one (1) 
faculty member may be elected from any department of the College. 

All faculty and students shaft be eligible to vote tn such elections and shall be 
eligible for nomination to and membership on the Collaga Affaira Commlttaai 
except that no faculty member or $tudent>shall serve simultaneously on the 
Council and on the Collaga Affaira Committaa* 

Two (2) administration representatives shall be appointed by the Presi^rtt of 
the College lo serve on the Collaga Affaira Committaa* 
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AMponttbllltiM: 

The Collage Atfairt CommittM sh«{i have an opportunity to consult with the 
President of the College or his designee from time to time, with respect to the 
development ot the college budget as it progfess*»s from the administration of 
the College to the Board of Trjstees to the Executive and finally to the 
Legtslattve branches of the Slate Government The Conimittee shall prepare 
and transmit from time to time reports and recommendations to the Council 
with respect, among other matters to educational planning the long range 
" goals of the College library honorary degrees convocations commencement 
academic calendar and official college publications 

Followtng the preparation of any reports or recommendations, the Committee 
Shall Submit them together with all supporting documentation, to the 
Academic Dean, or such other administrator's may be designated by the 
President The Academic Dean or other designated administrator shall meet 
promptly with the Committee to review the meaning and intent of the 
recon^meodations Within a reasonable lime the Xcademic Dean, or other 
designated administrator shall submit the recommendations of the Committee 
along with his comments or recommendations to the Council for review 



3 Student Affairs Committee 
Membership: (4:5 2} 

The Student Affaire Committee shall be composed of twelve (12) members 
as follows four (4) faculty representatives, six (6) student representatives, 
and two (2) administration representatives The four (4) faculty and Six (6> 
student representatives shall be chosen in elections to be held under the 
auspices of the Federation and the Student Government Association, 
reepectiveiy. not later than October 1 0, 1 973, and on the second Wednesday 
in October in each year thereafter during the term of this Agreement It is the 
mtent of the parties to this Agreement to insure representation of faculty by 
rank and students by class on the Student Affairs Cornmlttee as hereinafter 
provided The^^ileration shall conduct the election for faculty representatives 
to the StudiNit Afleire Committee to insure equal representation of Junior 
and Senior f»cu4y on the Committee The Student Government Association 
shall conduct the election for student representatives to tbe Student Affeira 
Committee to insure that one (V) student representative to be a f reat^man, one 
sophomore, one (1) a junior, one (1) a senior, and one (1) a graduate 
Student The sixth student representative shall be a member of the Student 
Council elected by a majority vote of the members of such Student Council 
The terms of office of laculty representatives on the Student Affaire 
Committee shall bfe for two (2) years commencing immediately upon election 
Not more than one (1 > facuUy member may be elected from any department of 
the College The terms of office ot the student representatives to the Student 
Affaire Committee shall be for one (i) year commencing inrtmediateiy upon 
election 

All faculty and all students shall b^ eiig*ble to vote in such elections, shall be 
eligible for nomination to and membership on the Student Affaire Committee, 
except that no faculty member or Student shell serve simultaneously on the 
AM-College Council and the Student Affaire Committee. 

Two (2) administration representatives stia>we appointed by the President of 
/the College to serve on the Studant Affalte Comialttaa* 
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RMpontibilitiM! 

The Student Atfalrt CommittM shall prepare and transmit to the Council 
reports and recommendations to the CounctI with respect to student 
government student activities, athletics student life, and student participation 
m the cultural and social affairs and activities of the College 

Following the preparation of any such reports or recommendations, the 
Student Affaire Committee shall Submit them to the Dean of Students, or 
such other administrative officer as may be dj^signated by the President The 
Dean of Students or such other administrator shall meet promptly with the 
Committee to review the meaning and intent of the recommendations Withm a 
reasonable time the Dean of Students or other designated administrator, shall 
submit the recommendations of the Committee along with his comments Of 
recommendations to the Council for review 

0. Committee Meetlngt 

Each of the foregomg Committees established m accordance with the provisions of 
this Article, and performing the functions outlined m Article VII shall meet regularly, 
at least once a month and at a time and place convenient to its members and in such 
a manner so as to permit it to dilrgenlly complete the work of the Committee. Each 
appo»nted or elected member of the All College Council and any of its Committees 

Each Committee shall elect a Chairman and a secretary The secretary shall 
maintain mmutes, records and reports of the Committee Copies of such minutes, 
records and reports shall be forwarded regularly to the Council to the President of 
the Federation the President of the Student Government Association and the 
President of the College 

e. Pott Election ProcodurM 

The Federation shall, within five (5) days after each and any of the aforementioned 
elections in Article VII of this Agreement, give written notice to the President of the 
College and the President of the Student Government Association the names of each 
member of each Committee so elected The Federation shall likewise give written 
notice within five (5) days of the appointment or election of any person chosen to 
serve on a Committee m lieu of a resigned or incapacitated member 

F. EligibMity 

Students elected to serve on the Council or any Committee thereof shall be in good 
^standing as certified by the Academic t)ean 

0. Efttablithmont of Dopartmantal CommittOM 

The followtng departmental committees shaJI be established by each Department 
Chairman not later than October 1 0. 1973 and on the secondlA^ednesday in October 
in each year there^ter during the term of this Agreement to insure substantial 
participatiort of all faculty on a departmental level in the formulation of decisions 
affecting the conditions of their employment and related professtonat interests as 
provided in this Agreement., 

1 Departmental Peraormel Committe#t 

The organization and membership of the l^epartmental Personnel CommittM ettell 
be in accordance with the provisions of Article VII A 
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2 D«MrtfnMtal AHalrt CommittM 

Tn# Departmental Atfatrt CommitlM shall t>e composed of at least three (3) faculty 
members, nominated from and elected by the members of the department, and t^ 
(2) students, nominated from and elected by the students majoring tn the said 
Department's discipline 

The members of the Committee shall by majority vote elect the Committee Chairman 

The results of election to the Committee and to the Committee Chairmanship shall be 
transmttfed forthwith to the President of the College 

The functions of the Departmental Affcirs Committee shall mclwde.^ut not be limited 
to: 

a Assisting irv the recruitment and interviews of candidates for 
departmental faculty positions, 

b Making recommendations to the Department Chairman on faculty 
scheduling, workload and course offerings. 

c Recommending curriculum changes to the Educetlooel Affeira 
Committee and the Special Committee for Teacher Educatlort; 

d Offering recommendations to the College Council: and 

e Performing, at the request of the Department Chairman, other 
departmental tasks not expressly performed by saictChairman 

N, ttudent Participation In Declelon Making 
1 . Accaptanee 

- The parties hereto expresily agree that the process of student participation as 
provided in Article VII of this Agreement shall be subject to acceptance of the terms 
of Article VII to be evidenced by a vote of the student body which shall be determined 
by a referendum to be conducted by the StUdent Government Association at the 
College on or before October 10, 197^ Each student shall be eligible to vote A 
majority of those voting shall be required for acceptance. Acceptance by such vote 
^halt be for the term of this Agreement. The referendum question shall be as follows: 

*'Shall the atudants of Lowell ttata Collage participate M tha fovemaiiee 
of tha Collage as sat forth In the contract axacutatf batwaan tha Lawall 
State Collage f!acutty Padaratlon* Ucal 2174, APT, AFL-CIO and the 
Tniataaa?'* 

Yea 
No 

A maiority of the votes cast shsM determine acceptance or reiectlon (Acceptance or 
r^ection shall In noway affect the status or entitlement of students to participate in 
other duly authorized student or campus organizations ) 

2.lffactlvaneea 

AcceplaDca of th(e proposal by the student of Lowell State Collage in accordance 
wHh the provisions of this Article VII shall be e condition precedent to the 
etfectiveneas of all gf the terms of this Article which involve student participation. 
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Such non-acceptance shall make the terms of Article VII as they pertam to the 
pertiQpatioa of siudenta tn decision maktng, null and void, but shall m no way 
otherwise impair any other term of this Agreement 



ARTICLE VIII 

PROCESS OF FACULTY EVALUATION 



The process and procedures for laculty evaluation involving faculty students. 
Department Chairmen, Department men^ters. and administrators at the College shall 
be as follows 

A Th« Compoeltion end Rote of the Dopertmentel Poraoffwiel Commlttoo 

The Chairman of each Department shall establish a Departmental Personnel 
Committee which, except m the case of a department that has fewer than six (6) full- 
time faculty members, s^all be composed of the Department Chairman and four (4) 
other faculty members chosen by the members of the Department in an election to 
be called by the Department Chairman within thirty (30) days of the execution of this 
Agreement At least two (2) such elected faculty members shall have completed one 
year of service to the college and. where possible, at least two (2) shall be tenured 
The Chairman of the Department shall not be eti jibte to serve as the Chairman of the 
Departmental Personnel Committee One alternate shall be chosen to serve on the 
Departmental Personnel Committee in case of the absence of pne (1 ) of the faculty 
members elected The Department Chairman shall promptly provide written notice to 
the President of the election of members to the Departmental Personnel Committee 
Members of the Departmental Personnel Committee shall be elected annually in the 
event that any member is unwilling or unable to serve, another faculty member shall 
t>e elected to corpplete the term of the retiring member No faculty member shall 
serve on his own Evaluation Committee 

in Departments of fewer than sijc (6) full-time faculty, all of the faculty members of 
the Department shall constitute a Committee of the whole for the purposes of 
Evaluation 

Each Committee shall elect its own Chairmar^ except that the Departmefit Chairman 
shall not be eligible to serve as Chairman No faculty member shall serve on his own 
Evaluation Committee 

The Departmental Personnel Committee shall evaluate and recommend each faculty 
member within the Department at least annually on the basis of the following criteria: 
(a) classroom effectiveness, (b) professional activities, including positions of 
leadership, (c) research and publications, (d) contributions to the College 
community, (e) advanced study and (f) leadership in community affairs Evaluation 
shall give maior emphasis to teaching effectiveness in the classroom 

In applying such criteria to each faculty member, the Departmental Personnel 
Committee shall utiiiie 

1 A comprehensive vita which shall include among other items, transcripts of 
course work completed for advanced study, progress reports of authorities 
Supervising or directing advanced study, and copies of pertinent documents 
which corroborate professional activities. 

2 Undergraduate and graduate student evaluations of the faculty member's 
teaching performance 




An«f consultation with the Council, the Own shall determtna the forms to be 
used in obtainino such evaluation and the Departmental Personnel Committee 
shall utilize such student evaluations 

3 Any written self evaluation which may be submitted by the candidate 

4 Any evaluation reports transmitted to it by the Department Chairman based 
upon classroom visitation as set forth m sub-section B of this Article 

In addition course documents and related materials may be requested by the 
Departmental Personnel Committee for each course taught donng the two 
semesters preceding the Evaluation period In reviewing such materials, the 
Committee shall respect the Academic Freedom of the faculty member 

Any faculty member, upon a request in writing to the Departmental Personnel 
Committee, may examine materials used by tt m his evaluation, and shall be allowed 
to submit to the Departmental Personnel Committee any additional written 
information relating to his evaluation, he shall also be entitled to a conference with 
the Departmental^ Evaluation Committee to hear and discuss the Committee s final 
evaluation and recorT)mendation prior to its submittal to the Departmental Chairman 

The Departmental Personnel Committee's written evaluation, together with reasons 
therefore set forth fuHy and completely, shall be transmitted by ihe Committee to the 
Department Chairman together with its recommendations The Committee shall also 
lubmit to the Department Chairman (a) copies of each faculty member's 
comprehensive vita, (b) copies of student evaluations obtained on such forms as are 
selected by the Dean after consultation with the Council, (c) copies of each faculty 
member's self evaluation, if *ny, (dr copies of each faculty member's course 
documents, if requested \ 



The Mole of the Depertment Chelrmen 

Each Department Chairman shall be responsible for preparing not less than annually 
a written evaluation of the strengths and weaknesses of alt faculty members both 
tenured and non-tenured within his Department Such evaluation shall be made on 
the basis of the following criteria: (a) classroom effectiveness. <b) professional 
activities, including pesitions of leadership, (c) research and •publications, (d) 
contribution to the College community, (e) advanced study and (f) leadership in 
community affairs Evaluation shall give major emphasis to teaching effectiveness m 
the clasaroom Each Department Chairman shall be responsible for visiting the 
claaaes of each non-tenured faculty member in his Department at leaat three (3) 
times each semester Such classroom observations shall be conducted in different 
courses, and whenever possible, in different instructional settings. The Chairman 
shall prepare at the end of each semester his written evaluation of the teaching^ 
eftectlveneas of each non-tenured faculty member, taking into consideration his 
deaaroom observations 

Department Chairmen shall, upon written request of any non-tenuied faculty 
member invite'a tenured senior faculty member of the Department to accompany 
him on each classroom visit If. however, there shall be no senior tenured member of 
the Department, then such non-tenured faci^ty member may request, and the 
Chairman shall invite, a senior tenured member from another related Department to 
accompany the Chairman on each ciaaaroom viait. The Chairman ahall pro«tptty 
tranamit a copy of the tenured senior faculty member s evaluation, if any, td the 
Departmental Personnel Committee 
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Any faculty member, upon a raquaat in wrttmg to the Departme'^t Chairman, may 
tMmint mattfiasa utM by tha Chatrman m the faculty member 5 evaluation and 
ahall be allowed to 8ut>n)it to the Department Chairman any additional written 
information relatmg to his evaluation, he shall also be entitled to a conterence with 
tha Department Chairman to hear and discuss the Chairman s fmai evaluation ana 
recommendation prior to its submittal to the ad hoc Evaluation Committer 

Followmo such evaluation, the Department Chairman shall transmit in writing to an 
ad hoc Evaluation Committee the following (a) a copy of all evaluations and 
recommendations submitted by the Departmental Personnel Committee <&) a copy 
of hia own written evaluation and recommendation, together with the reasons 
therefore ^et forth fully and completely, of each faculty member, (c) all materials 
submitted to the Chairman by the Derartmental Personnel Committee, and used by 
the Department Chairman m his evaluation: and (d) his own recommendations 
t>aaed on auch evaluations, concerning the reappointment in rank the non- 
reappointment, promotion to a higher rank, dismissal from service at \^** College or 
the tenurmg of any faculty member 

"-The ad hoc Committee shall consist of the President (ex-officio). the Academic Dean, 
tlje Chairman of the Department of the faculty member being evaluated, the 
Chairman of the Departmental Personnel Committee from the Deoartment of the 
faculty meml)er be^ng evaluated one (II full p.ofessor selected by the President 
and one (1 ) senior faculty member elected at large One senior faculty member shall 
t)e elected at large to serve as Jn alternate on the ad hoc Committee m the absence 
of the senior faculty member elected at targe The Academic Dean shall serve as 
Chairman of the ad hoc Committee 

In addition, the senior faculty memtier elected at large shall be chosen in an election 
held under the auspices of the Federation not later than October 10, 1973 and on 
the second Wednesday of October m each year thereafter during the term of this 
Agreement 

C. The Role of ttie Ad Hoc Commltteee 

The ad hoc Committee shall review the evaluation reports and recommendationa of 
ttve Departmental Personnel Committee and the specific recommendations of the 
Department Chairman Within a reaaonable time thereafter, the ad hoc Committee 
shall prepare written recommendationa, together with the reaaons therefore sat forth 
fully and completely, concerning the reappointment, the non-retention, promotion to 
a higher rank, tenure, or dismlaaal from service at the College, of faciMty membera 
evaluated by^the Departmental Peraonnel Committee and with regard to whom the 
Defpartment Chairman has made a recommendation. No member of the ad hoc 
Committee shall participate in a review of his own evaluation. 

The ad hoc Committee ahall alao review any actions recommended by the 
Department Chairman and the Department Peraonnel Committee with reapect to 
tfie Improvement of the teaching performance of any tenured or non-tenured faculty 
member. 

In order to meet the time achedulea eatabliahed by the President, the ad hoc 
Committee ahall forthwith tranamtt auch recorhmendationa of its own to the 
President of the College, together wrfh (a) all written evaluationa of the Departmental 
Peraonnel Committee, (b) ell written recommendationa of the Department Cheirmen, 
(e> all fneteriala uaed by the Defiartmental Peraonnel Committee in ita evaluation, 
and (d) a-iiummary of atudent evaluationa. Alt auch materiala ahall bm mkde available 
to the candidate upon written requeat to the Committee. 
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D. Rol« Of th* PfMldMt of tho CollOQO 

The PreeJdent of th« Coilege shall review all evaluation reports and recommenda- 
tiof^a aubn^ittod to him by the ad hoc ComTnttees. and may. at his discretion, transmit 
to the Boaid of Trustees any recommendations concerning reappointment, non- 
reappointment, promotion to a higher rank, lenuring. and separation from serv.ces at 
the College The 'President may also t ansmit to the Board any recommendations 
conc*%TninQ intlial appointment, sabbatical leave, leave of absence or any other 
specific personnel action affecting any faculty member 

If after conferring wi?h the Personnel Commttee of the Board of Truste^js. the 
President shall decide to submit a final recommendation to the full Board which \s 
co'^trary to the recommendations of the ed hoc Committee, the President shall (a) 
duly note m h'S recommendation to the Board the fact that contrary to such piior 
recommendations and the reasons therefore, (b) notify the ad hoc Committee and 
the faculty member of his decision to transmit such contrary recommendations and 
(c) provide the ad hoc Commttee anC the faculty member with a statement of his 
final recommendation to the Board 

E. CritOfia for Appointment, Promotion and Tenure 

In evaluating and/or recommending faculty for reappomlmenl oromotion. retention, 
dismissal from the College, or tenure, the Departmer^ta! Personnel Ccmrr ttee, the 
Department Chairman, the ad hoc Conrtipittee. the President and others sha*1 at all 

ttmes r.ppiy those poi'C^es of the Boarti on Appointment. Promotion and Tenure 
which are e^pressiv incorporated m Article XV of this Agreement 



ARTICLE IX 

ACCESS TO FACULTY PERSONNE^ FILES 

The Administrat.on of the College shall matntam an Official Personnel File for each 
faculty member Such file shall contain a continuous record of the taenlty member s 
status as an employee ot the College and shall contain copies of Official Personnel 
Correspondence and Transactions with the faculty member, All evaluations of the 
faculty member s performance and recommendations for retention, merit, promUion 
and tenure shall be maintained m ihe Official Personnel File by the Coltege 
Administration 

feffective February 1, 1974 

1 All such materials placed in the Official Personnel File of a faculty member 
shall be dated on the day filed 

2 The faculty member shall have the right to examine his Official Personnel 
File 

3 The 'acuity merriber shall have tr>e right to file a statimpnt in response to 
such material in hie Official Personnel File 

4 Upon request of the individual faculty member, the college administration 
shall reproduce one copy of such materials 

5 Copies of Official Personnel Correspondence shall be sent to the faculty 
member at the time they are^iled. 
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6 The Official Personnel File shall be available for inspection by the 
Department Chairman, the Dopartmentat Personnel Committee, the ad hoc 
Evaluation Committee, the Academic Dean, the President of the College and 
the Board or its designees 

ARTICLE' X 

FACjllLTY WORKLOAD, SCHEDULING AND 
COURSE ASSIGNMENTS 

'V 

Members of the facuiiy of the College shall not oe required to Teach an excessive 
number of semester hours, assume an excessive student load, or be assigned an 
unreasonable schedule, it being recognize<| by the parties that the f^Aulty has the 
obligabon to teach in the classroom, to Be available to studenti to assume 
committee assignments, to engage »n scholarship and/or community service, and to 
attend such appropriate academic functions as convocation and graduation Faculty 
obligations shall be assigned on a five (5) day a week basts, except and during final 
examination periods 

Twenty-four (24) semester hours per year sha!' t>e considered the customary faculty 
workload for the academic year effort shall be made to assign faculty workloads on 
this bas:s provided it is teasibie or possible to Jo so 

Faculty members shall spend at least five (5) hours (>ai weeK providir.g assistance to 
and advising assigned jstudents At least three (3^ of these hours shall be clearly 
posted for the t>enefjl>oKthose seeking as?'stance . 

The detertiination of the wOfkioa^s of faculty, mciudmg-the assignment of specific 
courses and schedules, shall be made by the Chairman of each Academic 
Department /espec^iv^ty m consultation with the Registrar and with the Departmen- 
tal Affairs QoTmitteo and s^aM be sub}Rct to the approval of the Academic Dean 

I ne President of theColiege%ay it hts dtscretion determine the teaching workload 
of any Deparln»enl Chairman and the President ot the Federation m order to permit 
them to fulfill their responstbtiittes ^ 

tn determining workloads and m mskmg assignments for faculty the Chairmarrshalt 
consider such criteria as 

1 The qualifications and preferences of the faculty 

2 The character of Ihp m^rso whether ;t is being offered for ♦he frM fimr zr 
with extensive revision ano the numt>er of times the faculty memoer has 
taught It m the past; 

3 The amount of preparation and instruction required' for the method of 
teaching used, 

4 The numt)er of students * 

5 The numt)er of courses requiring diMerent preparations 

6 Other duties with due consideration being given to equivakint non-teachinfl 
services including the Department Chairmanship, or in-service work; 

76 



7 Supervision of on and off campus Student Practicum Experiences: 

8 Seniority. m\h dye consideration being given to the length of service of the 
individual faculty member within the State Colleges or any other regionally 
accredited institution of higher education as a positive factor for consideration 
in the assign(nent of courses and schedules 

In the event any faculty member shall be assigned to tea«h more than fourteen <1 4) 
semester hours of instruction in any given semester, he may. within that semester, 
tile a request in writing for a meeting with Ws Department Chairman and the 
Academic Dean A copy of such request sha' be sent by the Aca<^emic Dean to the 
Federation Following the receipt of such written request, tbe Department Chairman 
and the Academic Dean shall confer during that semester or the nest tcJJowing 
semester with the faculty member to discuss whether some adjustment in the overall 
worHload of the (eculty member is feasible during either of the next two (2) 
semesters. If so requested by the faculty member, a representative of the Federation 
shall be present during these conferences 

The Academic Dean may provide an adjustment in the overall workload of the faculty 
memb^urlng either of the next two (2) semesters He shall set forth his decision In 
writing A copy of the decision shall be sent by the Academic Dean to the President 
of the Federation 

Classrooms ehall be well-lighted, supplied with lecterns, room-darkening shades, 
chalk and dean, functional chalkboards, and reasonable heating arrangements shall 
be provided whenever possible. 

Beginning with the second semester of the 1973-74 academic year a two hour 
period 0* time i^ery week shall be set aside for meetings No classes shall be 
scheduled during this period 



ARTICLE XI 

FACULTY GRIEVANCE PROCEDURES 



In order to implement the processes for the informal and prompt settlement of faculty 
vievences which are contained and set forth in this Article, a Faculty Grievance 
ComiDittee shall be estabUshed within thirty (30) days d the exectftlon of thie 
Aoreemenii This Fa^i^y oHivance Committer shall be composed of five (S) faculty 
members appointed annually by the President of the Federation upon vote of the ^ 
Executiv^ Board thereof 

The Feeiftty Grievance Proceee: 

A* Ini^eii^ 

Tlw Bovd and Ftdoration agrM that thay wilt u«a thair beat aHorta to apcouraga ttia 
mformal and prompt aattiemant of grlwancea wh»ch may arJaa batwaan a mamtMf or 
mamtMra of the-faculty or tha FadarstJon and tha Board by uaa of tl)a procaaaas sat 
forth b^owf. 

B.D«iMtlon 

-s. A aci««mca is a complaint by a mambar or mambara « tha faculty or tha Fadarattoo 
•^-tMht durlhg tha tarm of this Agraamant that an axpraaa provlalon of th a 
Agraemant. or of any of tha writtan poiiciaa of tha Board which ara axpriwaJy 
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incorporated by reference in Article XV of this Agreement, has tTeen violated in its 
application to him or the ^deration, as the case may be 

C. ProcadurM for thm Fihng of a Orlovanco 

Any aogrieved memt^er or members of the faculty or the Federation filing a grievance 
under this Article shall file it in accordance with the following procedure 

STEP 1 (Informal): The Academic Dmo. 

The grievant shall meet and confer with the Academic Dean, or his designee, v^ithin 
two.(2) d&ys of written notice by the grievant to the Academic Dean of a complaint 
that a grievance exists The purpose of such meeting shall t>e to attempt an inlormai 
Resolution o( the complaint No complaint shall be filed .Tiore than fourteen (14) 
calendar days from the day or event upon which the grievance is based or from the 
date when the faculty merrlber or the Federation had or should have had knowledge 
of the event If the Dean and the grievant shall not have resolved the complaint within 
five (5) days of such notice then the grievant may proceed to Step 2 

STEP 2 (Formal): Tho Academic Dean. 

The grievant shall set forth in writing fully and completely the complaint, and the 
remedy requested and shall file the same with the Academic Dean In addition, any 
and all supporting documents and materials shall be filed in written form at the time 

of the filing of the complaint The complaint shall be signed by the grievant 

The Acbdemic Dean %nd tiie grievant shall thereupon meet and discuss the 
complaint as presented If the grievance is not resolved within seven (7) calendar 
days of S'jch filing with the Academic Dean to the satisfaction of the grievant, the 
grievant may proceed to Step 3 

STEP 3: The Protidont of tho Cofloge. 

Within seven (7) days the grievant may file with the President of the College a written 
request for a conference, together with a copy of the complaint and all other marerial 
filed by the grievant with the Academic Dean, and a copy of any written response or 
decision by the Academic Dean. 

Within seven (7) galendar days of the receipt of such filing by the grievant. IfM 
President, or his designee, shall confer with the grievant. The President shall within 
fourteen (1 4) calendar days of the receipt of the grievance render a written decision 
to the grievant setting forth his findings and the reasons therefor, and shall provide a 
copy of such decsion to the grievant, and to the President of the Federation. 

STEP 4: The Board of Trueteoe* 

The grievant may^vithin seven (7) days after the receipt of the decision and finding 
of the President, or upon the failure of the President to act within tNe time specified, 
file with the Board a grievand^oniy jn those esses arising out of or relating to: 

i « A failure to comply with any of the following: (1) the procedures set forth In 
f this Agreement except as hereinafter provided. (2) the provisions of Article V; 
(3) the written policies of the Board which are e;;pre$sly incorporated by 
reference in Article XV of this Agreement, except those relatirtg to 
appointment, promotion and tenure: <4) the procedural due process provisions 
expressly set forth in the Board's policy on Aopointment. Promotion and 
Tenure incorporated by reference In Article XV of this Agreement provided, 
however, that grtevances relating to reappointment, promotion or tenure which 
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•r« conccrnad with matters of acsdamic judgment may not be processed by 
tha griavant beyond Step 3 or 

b A decision of the President of the College not to recommend the grantiryrof 
tenure to a faculty member who has met all of the wrilten requirements for 
tenure as set forth in the Board's policy on Appointment. Promotion and 
Tenure incorporated by reference in Article XV of this Agreement, and who has 
been duly recommendted for tenure both by the Departmental Personnel 
Committee and the ad hoc Evaluation Committee, as established in Article VIII 



Such grievance shall be filed with the Director of the Division of State Colleges as 
aoent of the Board, and with the President of the College in the form and in 
accordance with the procedures set forth in Step 2 In addition, the gr.evant shall file 
a copy of the decision and findings of the President of the College 

No other grievance may be filed with the Board 

The Board shall considar ^ch grievance and shall within sixty (60) days of the 
racaipt thereof as providad aforesaid render its decision Written notice of its 
decision shall be provided to the griewant. the Federation, and the President of tne 
Cottage Nothing herein contained shall be deemed to require a hearing before the 
Board, except as expressly provided ,in the Board's policy on Appointment. 
Promotion and Tenure incorporated by rdference in Articl" XV 

Appointmant of a Fadaration Mapraaantatlva. 

Any member of lh« fur.ulty may request that the Federation represent him at any step 
of tha grlavanc© procedure. The Federation shall notify the Dean of the College, he 
Praaidant of the Collage and the Director of the Division of SUte Colleges, as the 
caaa may ba. of tha name and address of such Federation representative at thp time 
ha j| so authorized to represent the grievant. 

Cofflpiianc* with Procaduraa. 

No grievance may be filed except in the form and in accordance with the procedures 
aat forth in this Article. 

O. Walvar, Admlaalori, and Tarmlnatlon 

1 Waivar. Failure to comply with any provisions of this Article shall be deemed 
to ba a waiver of the grievance under the terms of the Agreement. The limit 
spacifiad m tha grievance procedure may, however, be extended in any 
specific instance by mutual written agreement of the parties 

2 Admtaalon. The acceptance of a grievance by the Dean of the College, the 
President of tha OHoge, or the Board of Trustees, or their agent, shall not be 
deemed to be an admission by tha Board that the grievance has. for any other 
purposea or proceeding, standing aa a grievance or conatitutea an admlasion 
of any vibiatlon or breach of the terms of this Agreement, or, Is cogniiawe or 
luaticable according to wy applicable provisions of the laws of the 
Commonwealth. w 

3 Termination. If any party to this Agreement or any member of the faculty 
shall initiate any proceeding relating to a grievance in any administrative or 
iudlcial forum while a proceeding relating to such grievance a pending ^der 
any provision of sub-saotioo C of thia Artlcla. auch aub-aect!on C proceeding 
ahall terminate as of the date of the initiation of any other administrative or 
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ARTICLE XII 

NO STRIKE PLEDGE 

The Board agrees that it wiii not lock out a^v ci\\ 6y^\\ ♦^fr'pioy»'MS k)r any cause 
during the term of this Agreement and thp F^dprat on aifiil .ts agents dgr<»o th,qt they 
wtll not engage m mduce Or encouraqr any strikf* wc^rk stoopagf^ slow dOA^n or 
Withholding of servtc(?s by the faculty * 

Nothtng contained \r\ this Article shall t>f-f df-^emt^cl to w<iivf^ ^Tioatr restrtc:t th ^ght 
of the Board to sef?k or pursue any remt-nly at i^iw or t^juiiy urow.at^d t)v the Ldws of 
the Commonwealth 

ARTICLE XIJI 

STATUTORY RESPONSIBILITIES OF THE 
BOARD 

All management rights and functions except those which are clearly ap<l expressly 
abnrtgf>f1 by this Agreerr.er^t sha . remam vested eicUjsively m th© ©oard Nothing 
contained m this Agreement shall be deemed or construed to tmpair or hmit the 

powers and dut.^rS of the BOrtrd umift fhr^ mWv fif Ifi^ r f^.rrur^nnwv.^'tn 

ARTICLE XIV 

COMPLIANCE WITH BOARD TIME SCHED- ^ 
ULES 

The parties agree that any assignment report recommendation or other action of 
any committee provided for in this Agreement sha<* be completed m complamce with 
the time schedules as may be established from time io time by the Board 

Written notice of such time schedules shall be provided by the President ot the 
College to the Chairman of the Council the President of the Federation, and the 
President of the Student Government Association Notice to the Council shall be 
deemed to b^ notice to all other committees established m this- Agreement In the 
event that any committee, having received such written notice, shall not have so 
completed its work the President, or the Board, as the case may be. may in their 
discretion make Such recommenoations. or take such action as they deem to-be 
required and the making of such recommendations or the taking so such action shall 
not be in violation of (he procedures set forth in this Agreement 

ARTICLE XV 

THE POLICY MAKING AUTHORITY OF 
THE BOARD OF TRUSTEES 

The parties hereto expressly agreithat the following enumerated Board policies are 
incorpprated into this Agredment, for the purpose of tfiis Agreement, and that these * 
enumerateu policies, and these policies only, shall not be altered or amended by the 
Boerd. as they apply to Lowell State College, during the term of this Agreement 
without the express consent in writing of the Federation 
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The poitcies enumerated bH»ov. ^re attached to the Agreement as Appendix B and 
made a part hereof 

1 The Board s policy on Appointme Promotion and Tenure as amended and 
revised lo and including September 15 1972 

2 The Board s poticy on Non^d^scnrnmation 
3, The Board s pol'cy on Academic Work Year 

4 The Board's policy on Academic Freedom and Responsibilities as set forth 
in Article V of this Agreement 



ARTICLE XVI 
DURATION AND EXTENT 

A Duration 

This agreement shall be* effective for the per.od from October l 1973 (hereinafter 
called execufon date) to June 30. 1976 The part.es agree to commence 
negot.at.ons for a renewal Agreement no later than one hundred twenty days (1 20) 
prior to June 30 1976 

B Extent 

The Board and the Federation acKnowledge that during the negotiations which result 
m this Agreement, each had thp unlimited right and opportunity Jo make dematids 
and proooaals w.th respect to any subject matter not removed t)y law from the 
applicable area of collective bargaining, and that the understandings and 
agreements arrived at by the parties after the exercise of that right and opportunity 
a^e set forth m this Agreement, and shall constitute the sole Agreement between the 
parties for the duration there'of 

Therefore, the Board and the Federation for the life 

volunfarily and unqualifiedfy waives the rights, and agrees that the other 

obliged to bargain collectively with respect to .any subject matter not specifically 

referred to or covered in this Agreement, even though such subject or matter rnay not 

have been within the Knowledge or contemplation of either or both parties at the time 

they negotiated or signed this Agreement. 

* 

ARTICLE XVI! 
SAVING CLAUSE 

It anv of the provisions of this Agreement ztzW in any manner conflict with or 
X;irr.«*nl anv^Jderal Law or Statute. Law or Statute of the Commonwealth of 
^^JLachusetls orl^hT u"^^ promulgated pursuant thereto, such 

/ d^SISSS; sh" II Si .STnidered nullVnd void and sh«ll not be binding on the part es 
he7eSTnVuch evenTthe remaining provisions of the Agreement shall remain .n full 
force awd effect , - ~ -u 

TNIt AOHtOlfHT EXECUltO TMI8 NINTH PAY OP OCTO«EH MIMETEEN 
NUNDREO AND ^ENTY TMREE 
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BOARP OF TRUSTEES OF STATE COLLEGES 
AND LOWELL STATE COLLEGE 

Faculty Pwlvration, AFT Local 21 74 
APL-CIO^ 

William E. Aubuchon, Jr. 

♦ 

Richard 0. Lyons ^. 



Negotiating Committee 
for the Board of Trustees 

Negotiators: 

Donald E Walters 
Deputy Director 

Massachusetts State College System 
Chief Negotiator. Board of Trustees 
Massachusetts State Colleges 

Judge Charts F Mahoney 
Special Counsel 

Board of Trustees of State Colleges 

Dr. DarWel H OXeary 
President 

Lowell State College 

Or Robert J Foy 
Academic Dean 
Lowell State College 



Negotiatmg Committee for the Lowell 
State College Faculty Federation . 

Negotiators 

Or Richard G. Lyons. Chairman 
Associate Professor of Philosophy 
President. Lowell State Cofte^e 
Faculty Federation 

Dr Ruth F Tanner 
Associate Professor of Chemistry 
Vice-President. Lowell State College 
Faculty Federation 

Dr Charles F Carroll 
Associate Professor of History 
Treasurer, Lowell State College 
Faculty Federaion 

Oliver J Ford 
Instructor of English 

Richard L. Derry 

Assistant Professor of History 

Paul N Protopapas 
Assistant Professor of Biology 

Dr, Mary Blewett 

Assistant Professor of His»<yy 

Rose Claffey 
Consultant 

Massachusetts Federation of Teachers 
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APPENDIX A 

PAYROLL DUES DEDUCTION AUTHORIZA- 
TION 

To the Board of Trustees of State Qotieges 

I hereby adihorize and direct the' ^oard of Trustees of State Colleges through its 
officer agents and employees, to d#dt;ct from the portion of my salary due me each 
month the amount as certified by the LOWEUL STATE COLLEGE FACULTY 
PEDEHATION LOCAL 31 74, as the current rate Of dues Such deduction is to start 
immediateiy after the date of this authorization. ^ 

I further authoriie and direct you to-^f^ansfer and pay ttie sum so deducted to ttie 
Treasure of the LOWELL STATt COLLEGE FACULTY FEDERATION LOCAL 
2174. LOWELL STATE COLLEGE, LOWELL, MASSACHUSETTS. 

In consideration of the above described service rendered by the Board of Trustees; 
of State Colleges, its members, officers, agents and employees^ the undersigned 
hereby releases and discharges the Board oL Trustees of State Colleges, its 
members, agents, and employees of and from any and all liability whatspever^risingL 
a$ a result of ihis authorization hereir given 

♦ This authorization «s revocable by me upon thirty (30) d&ys written notice, to the 
LOWELL STATE COLLEGE FACULTY FEDERATION LOCAL 21 74, and the Board 
Of Trustees of State Colleges, and the revocation wilf become effective v(}on ihe 
thirtieth day. or upon termination of my employment /It is understood thia service 
ehall be limited to deduction to one employee orgyization for any individual 
employee, and that no partial deduction will be made 



Employee Sigrature 



Date of Notice. 



Social Security Number , 



Position Title 


Annual Salary 






< 






Last Name 


First 






Middle 


(prim) 



Addreta 



RJC 
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APPENDIX B 

PREAMBLE TO POLICY ON APPOINTMENT, 
PROMOTION AND TENURE 

In adopting and promulgating the attached policy on appointment, promotion and 
tenure, the Board of Trustees recognizes that this document is a major, if somewhat, 
imperfect step forward m determining personnel policy for faculty members in the 
State Colleges A,s changing conditions for further clarification require, amendments 
and further annexes will be provided ^ 

Definition relating to this policy 

"TeacHing faculty mamber'* shall mean any member of the professional 
staff of the state colleges of the ranK of instructor, assistant pr6fessor. 
associate professor, professor or visiting professor whose duties involve 
the mstructiorv of students m classes, laboratories seminars or other 
instructional situations 

^Tarmination" shall mean the permanent severance of an existing 
employment relationship initiated by the college or the Board of Trustees 

"Tanura" shall mean the right of the teaching faculty of the state colleges 
to be removed only upon just cause to a hearing upon dismissal and to 
such review as i$ provided in this policy =1. 

Furthermore, it is the policy of the Board of Trustees of State Colleges not to approve 
a salary for any faculty rne^nber or professional administrator beyond the maximum 
salary range for the position as approved by the poard of Trustees 

Moreover, the attaclied policy is also based on the express understanding that 

A Contracts for non-tenured faculty are term agreements subject to renewal / 
by the Board of Trustees upon recommendattun of the President, who makes' 
his recocnmendation after the completion of the established evaluation ^ 
procedures 

B The 5e^40us decision of granting tenure demands that the Prerjdent, before 
making f'ecommendations to the Board of Trustees have substantial ev^ence 
detergjined through professional evaluation' that the candidate will be a 
constructive and significant contributor to the continuous development of high 
quality education in the institution 



POLICY ON APPOINTMENT, 
PROMOTION AND TENURE 

(Adopted by th^ Board o( Trustees on May tS 1 967 and as amended to the date of 
this Agreement I 

APPOINTMENT 

1 Minimum R«quir«m«nt* for Tvachtng, Faculty Appointmant and Promotion 
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Teaching faculty members may be appomted mitially at any rank m Heeprng with 
minimum requirements These requirements apply to faculty members m the nme 
state colleges and tp persons m the academic departments of the Massachusetts 
dollege of Art and the Massachusetts Maritime Academy* Exceptions to these 
requirements may be made m certam specialized areas and under other special 
Circui«»stances with the approval of the Board of Trustees Nothing m these 
requirements should be construed to prphibit the appointment or promotion of a^ 
individual of exceptional la'ent or accomplishment who does not meet ail the staled 
criteria In reviewing such recommendations for exceptional appOiMtments or 
QfOmotions. the Board of Trustees shall gwe due consideration in the alternative to 
(a) evidence of the ability of the candidate fn render a unique academic contribution 
to the college or (b) eyidence^V a candidal*^ s extraordinary competence m the area 
of his discipline or speciality Or (c) evidence that the discipline specialty of the 
candidate does not customarily demand fuititmeni of those academic degree 
requirements ||?l forth by the Board as rnmimum criteria tor appointment or 
promotion to each rank 

A Inttructor - A master s degree from an accredited institution m the 
academic or professional discipline to be taught (Two years of appropriate 
professional experience required of persons teaching courses m professional 
areas) 

B AstAatant Profeaaor - 

a A^aster's degi^ee from an accredtted institution m the academic or 
professional discipline to be taught pias thirty additional graduate credits 
acceptable to the college 

b Three years experience m teaching (two years if person possesses 
\ doctorate) 

C Aaaociate Pp»#»^or - 

a A doctor s degree from an inslitutton accrediteclat the doctoral ievel and 
in the academic or professional discipline to be taught 

b S»x years experience of which at leest three must haw been m higher 
education 

D Pr of M tor - 

a A doctor's degree from an mstitution accredited at the doctoral level and ' 
III the academic or professional discipline to be taught 
b Ei^t years experience of which at least five must have been m higher 
edfication / 

E Acatfomic Doon - Same as Professor 

II. Appolfitmofit Procodurot and Torma 

1 Instructors will ordinarily t^e appointed to successive one-year terms 
with proper notice being given m the c»e of termination (see Section MM 

^Faculty members mstructihg in technical areas at Massachusetts College 
of Art wiM be subiect to different requirements aa sat forth tn the Board of 
Trustees' policy adopted October f. 1969 
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No one yyjM remam m the rank of instructor more than five years Prior to the 
Degmning of his fifth year an instructor w>)i be gjven notice that 

a he is to De promoted to the rank of assistant professor at the beQinning 
of the next year, or 

D he IS beginning a termina! cne-year appointment 

In short an instructor is up or Out " at the end of five years 

2 Persons mitjaHy appointed above the rank of instructor may be given 
intt»ai c^ppointmerM without t**nur€? ot onf? two or three years Such 
< ontracts may bo renewed for one two or three years Those mitiaKy 
cir;>Q'r,ttHj .IS assistant professors may not be employed beyond s«x 
<^onmsrijtiwo yfars without gai ning t^inure 

•j Pjfr^cM^s initialiy appointed at the rank of associate or luii professor may 
rM> apo'<);nted for an .nitiat one two or three year term wfthout tenure Of may 
ti^ "^ppointHl ;njttaliy wtth tenure No person initially so employed may 
ft f mow than thre^e yt^ars without gaining tenure 

4 P»»fsons .ippointed Visiting Professors shall be employed for a 
sporitif'O piT'Od ot t:rru' ano sh<iii not attiitn tenure 

' t • ^ ' i I/' ' " ' ' fii- • r.iT*-ci a' ^-v^ w^f^ rony 

! i)t ' . Jr<J tht- .ipp(i 

Hi Ttfrmir^atigt) 

Due notice of tntent-on to terminate non-tenure appointments must be given 

a Termination after first year - notrficalion by March 1 of first year 

* t) Termination after second year - noftfication by Decemt>6r 15 of 

second year 

c Termination after 3 or more years - notification by September 1 of 
final year 

tv Promotion 

1 Promotion shail t)e based on 

a Minimum requirements (See Section i above) 
b Annual evaluation of all faculty members 

c Recommendations by local joint faculty and administrative pro- 
cesses 

7 Promotions shall normally take effect at the beginning of an academic 
sem ester or term 

V FacMlty Evaluation 

A There wiM be an annual evaluation made of each faculty meml>er With a 
written record Kept of the substance of the evatuatton The evaluation wiM 
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(>• made by a comrrtittae which shall include: theNChairman of Ihe 
indtvtduat s department. Academic Dean and/or Preeideat and one other 
tenured member of the faculty Each coUefle has the optioJj of establishing 
some other evaluation system acceptable to the Trustees/ 



B In Qeneral. faculty members will be evaluated on the following bases 

1 Classroom effectiveness 

2 Professional activities including positions of leadership 



3 Researcf) and publication 

4 Contribution to the college community 



5 Advanced study 

6 Leadership m community affairs 

C Annual faculty evaluations will serve as the basts for promotion. mer:t pay 
and tenure consideration 



TENURE 



The granting of tenure to a tacutly memfctff is the single mont important type of 
decision made m an educational institution Barring unforeseen circumstances 
tenure obligates the institution to the employment of the faculty person for the 
balance of his professional life It not only makes a maior financial committment to 
the individual until retirement but even b<^yond It must be accomplished with the 
utmost of care, concern and searching evaluation by the administration of the 
institution * 



I Cntlttefnent 

A No person holding the rank of instructor shall gain tenure 



B Any faculty member other than instructor who serves the college for more 
than six consecutive academic years shall thereby gain tfenure ^ 

C Any person promoted from within any institution in the State College system 
to the rank of Aaaociate or full Professor shall thereby gain tenure without 
regard to the length of his service. 

D Per*>ns initially employed as Associate or fuW Professors may be fl^fnted 
tenure on appointment In the event of an initial non^tenure term appointmen 
to either rank, the individual may not serve for more than three years wittwut 
thereby gaming tenure 

E Ho person serving in the capacity of a Visiting Professor shall gaih tenure 

F Once attained ter^ure is transferable from one institution under the Board of 
Trustees of State Colleges to Another 

G Presidents Deans, Department Chairmen and other administrators do not 
have tenure in their administrative position although they may retain tenure as 
faculty memt)ers 

J7 
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II. EvaliMtlOft for T#nur« 



A When a person ts bcmg constdered for a tenure appointment whether by 
promotion from wtthm or appomtment from Outside, a thorough evaluation of 
his achievpment and potential should be made m each case by a spectai ad 
hoc committee including the president the academic dean, the department 
head, a tenured member of the same department, a tenured member of another 
department (In an exceptional case the president is empowered to employ as 
a consuitant any member of the ad hoc committee, a tenured person m the 
same academic discipline m another institution of higher learning ) 

B Evaluation by the ad hoc committee will be accomplished m such timely 
fashion as to provide proper notice to those rncJividuaiS who are not to be re- 
employed 

til Removal of • T«nyrad Parton 

A A tenured person without regard for the means through which he attained 
tenure, shall not be removed from his position except for just cause and 
through due process 

B Removal of a tenured person shall be subject to the fojiowmg procedures: 

1 The person mual be advtsed m wYittng. at least ten days m advance of 
any hearing, of the charges to be presented 

2 The charges must be-iftcesented at 4 hearing to a committee 
composed of tenured peers from the faculty and representatives from 
the college administration The person may be represented by counsel 

3 The recommendation of this committee must be forwarded to the 
Board of Trustees with all necessary records 

4 On written request of the initividuai, the Board of Trustees wilt grant 
the individual a full hearing. 

5 The individual will be given at least thirty days notice of the hearing 
with the Board of Trustees He may be represented by counsel 

6 A transcript of the proceedings of all hearings will be made available 
to the individual, upon written request. 

IV EHective Data of Tanura ^llcy 

A This tenure policy sha^l apply to all faculty members whose period of 
service began after September 25 1965 / 

B Individuals formally granted tenure prior to September 25. 1965. will 
continue tc^nK>y the ri(^ts and privileges accorded them under Section 4B of 
Chapter 73 of the General La^ 

C Individuals employed on other than term appointment prior to September 
25 1 965, but who had not formally been granted tenure under Section 4B of 
Chapter 73. but who were granted what is tantamount to tenure by Chapter 57 
of the Acts of 1 965, are deemed by the Board of Trusteas to hava achlitvad 
tanu^ granting them the foilowtng rights: 
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' 1 A hearing before the Board Of Trustees concertino dismissal 
charges 

2 Thirty days written notice of such hearings 

3 Representation by counsel 

4 A transcript of all proceedings to be rnade available on written 
request 

D For those indwiduals drst employed after September 25 1965 time servea 
prior to January 1 1968 will be considered as meeting in pari the 
requirements lor academic rank and tenure 

* * * * 

Appointment. Promotion and Tonur* PoMcy Am«ndmtnt» 

I At the t'me when notice is given to non-tenured faculty members 'hat 
their contracts are not to be renewed, a statement shall be given to them 
setting forth the reasons for such non-renewal Under np circums- 
tances however shall either (1) a notice of non-renewal of contract or 
(21 a statement settmg forth the reasons therefor be given to any non- 
tenured faculty member without pnor approval of the Board ot 
Trustees (eff 1-13-72) 

II No faculty member on less than full-time service will be eligible for 
tenure (eff 2-12-70) 

III Full-time pubtic school teachers, who serve a3 part-time 
school teachers tor the colleges, shall not be eligible for tenure at the 
college (eff 2-12-70) 

IV Leaves of absence for non-tenured persons shall not interrupt 
service towards tenure, nor should they count towards tenure (eff 
2-12-70). 

V IWIembers of the staff at the Stat^ Colleges on leaves of absence for 
whatever reason shall relinquish their rights to take part in official 
campus activities, mcruding voting privileges and committee meet- 
ings (eff 4-9-70) 

VI Leaves of absence for professional staff at the State Colleges may 
be granted for a one year per od but for not more than two consecutive 
years (eff 4-9-70) 

VII Profeaslonaf staff members at the Stale CoMeoes on leave of 
absence shall not be eligible for promotion or merit Increase until thetr 
return to the co»ege.(eft 4-9-70) 

VIII All professional appointments to the libraries shall be on a 
12.m0nth basis, effective July 1, 1971 All persons now on 12-inonth 
appointments will remain on such a calendar, and those on an acaderr.ic 
year calendar may have the option of remaining on the academic 
calendar or going on to the 1 2-month calendar with an appropriate' 
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iialary ad|u$tment Librafans at ranges V, IV and lit shall be f ligtble for 
tenure and other fringe benefits ordtnarily accnrded teaching faculty in 
accordance w^th Board pohcy (eft 1-14-71) 



* * # * 



IX SPECIAL AMENDMENT APPLICABLE ONLY TO FACULTY AT 
THE RANK OF 

INSTRUCTOR WHOSE INITIAL APPOINTMENT OCCURRED BE- 
TWEEN SEP. 

TEMBER 25. 1965 AND DECEMBER 31. 1967. 

I Effective Date This amendment shall be effective between February n 1971. 
and December 3i , 1 973. mciusiv^ As of January 1 1 974, this amendment shaJI be 
deemed repealed and its provision shall be null and void 

II Authority Qrented, During the effective period of this amendment aforesaid the 
President of any state college ts authorized to recommend to the Trustees, m his 

• absolute discrelion the reappointment of faculty member who meets all of the 
follwing recjuKements 



1) )Nr\o ^as granted an .Pntiai lult-time appointment to the ranK of 
instructor between September 25 1 965. and December 3i . 1 967. and 

?» ^ho has setved continuously and satisfactorily at the rank of 
'nstructor 3mci& Ihe time of his initial appomtmeht. and 

3) who, prior to the beginning of his fifth year of contmuous service at 
the college, has not completed the minimum requirements for promotion 
to assistant professor-namety a mttttr's d«o^M in tho acAdomic or 
profoationol disclplino to bo touoHt from on occrodltotf Institution of \ 
hlghor ocluc*tlon. ptu$ 30 jdditlonal graduato erodlta accaptablo to 
tt>ocolioao. 



Ill Vtoappolntmont Procoduroa and Conditions. The following special procedures 
and conditions shall be controHmg m recommending any faculty member for ^ 
reappointment who meets the requirements described m Section II above 



1) notice, if any. of his reappointment at the rank of Instructor shall bo 
given not later than AtKil 1. 191 1, April 1.1972, and April 1 , 1973. as the * 
case may be 

2^ each such faculty member shall give written notice to the President of 
hiVi^reement to complete at toast 1 2 grafduate credit hours, acceptable - 
to the colleo^. within 1 5 monttis after each such >f)otice of reappoint- 
ment 

3) each such faculty mambar shall be subject evaluation in FetKuary!" 
1972. Jind February. 1973 Such evaluation wHi t>e conducted by a 
comminee composed of the facility member's department chairman, the 
academic dean and/or the President, and one other tenured member of 
tho faculty In each such avaldation. the committoo shall give duo 
confiderstion ta the faculty mombors progress m satfsifactorily 
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completing the mtmmum degree and credit requirements as descril)ed 
aforesaid as v^eii as to such additional tactofs as (a) classroom 
effectiveness, {p) professional activities including positions of leader- 
ship (c) research and pubtications 'd) contribution to the college 
community (e) advanced study and H eadership m community affairs 

4) such evaluation committee shall transmit to the Presideant the 
results of Its evaluation and a recommendation not later than March 1 

1 972 and March 1 1 973 as the case may t>e either (al that the tacuity 
member be reappointed for one additijiPal academic year of lb) that the 
faculty member not t)e reappointed 

5) in the event that the evaiuatiom committee recommends that the 
lacuity member be reappointed for one additional academic year, the 
President of the college, it he concurs with tr\e committee, may transmit 
his recommendation to the Board of Trustee^i for reappointment 
provided, however that such faculty member first 

<a) gives written notice pnor to March 1 1972 and March 1 1973 to 
the President of his agreement to complete at least 12 graduate credit 
hours acceptable to the college wilhm 15 months ot notice of his 
reappointment and 

accord 'ice w«th the terms and proced-jfeb and tiv a corrmHttee 
comp>osed ot those memt>ers described above m subsection 3 

6) in the event that the evaluation committee recommends that the 
faculty member noKbe reappointed the President shall notify such 
faculty member by April V 1972; and April 1. 1973. as the case maybe, 
that he will not be reappointed, for an additional academic year 

7) not later than December 31 1973. ail such faculty members shall 
have been given written notice, notwithstanding any foregoing provision 
of this amendment to the contrary, that 

either (a) he is to be promoted to trie rank o< a*s.3tant professor 

or (b) he is not to be reappointed for an additional ^cademic year 

It 15 the intent of this pirovision to insure that all such faculty members 
at the rank of instructor Shall be "up or out" not later than December 31 , 
1973 

8) such faculty member shall under no circumstances become eligible 
for promotion |o assistant professor unless he shall have uoth (aj met 
the minimum requirements for such promotion ofa master's degree in 
the academic or professional discipline tb be taught froii^ an accredited 
institution of higher educ^ition, plus 30 additional graduate credits 
acceptable to the college, tund (b) b en recommended to the President 
of the college for such promotion by the special evaluation committee 

9) such fatuity member shall under no circumstances become etigible 
lor consideration for tenure nor shall he gain tenure until the termination 
of his first complete academic year following his promotion to the rank 
of assistant prpfessor (eff 1-11-71) 
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NON-DISCRIMINATION 



it IS the stated policy of the Board of Trustees of State Colleges that m matters 
of college adm»ss>ons. the employment of professional and non-professiQpal 
persortnei and all other personnel matters n the State Colleges, indtvidoats 
will be evaluated on thejr ments without respect to their race, color, creed, 
natural origin age. or sex as prescribed m applicable federal and state 
law (eff 1 2- n -69) 

DEFINITION OF WORK YEAR 

Under the provisions of Section 31 of Chapter 29 of the General Laws the 
Board of Trustees has the statutory responsibility to define length of the 
working year for those memt)ers of the faculties of the colleges who are 
employed for the academic year rather than the calendar year 

The Board of Trustees now redefines the facuty working year as constituting 
the ten-mon:h p^^iod begmnrng on September 1 and endmg on June 30 (eft 
12 13 66) 



I 



ERIC 



42 



